	
	
	



PSA Negotiations May 28, 2025

PSA Attendees: Regina DeMauro, Jeremy Jordan, Joyce Wheatley, Asia Bonacci (Negotiations Team) John Tavares (UAW 2300 Local President, Lonnie Everett (UAW International Zone Rep)
Management Attendees: Peter Jones (Outside Library Counsel), Tonya VanCamp (Business Manager), Kathy Weinberg (Board of Trustees President)

Labor presented a counter to Section 4 (D) of the contract. The new language proposed was as follows: “The Association agrees that it and its members will restrict the amount of necessary Association activity conducted on Library time to the lowest possible minimum, excluding contract negotiations. During contract negotiations, general membership meetings on Library time will not exceed a total of one (1) hour per month without the approval of the Library Director or the person in charge. General membership meetings on Library time outside of contract negotiations shall not exceed a total of one (1) hour per month without the approval of the Library Director or the person in charge. 
Whenever feasible, the Association will make a good faith effort to notify management at least 24 hours in advance of a general membership meeting.”
Management indicated that they would prefer to use the language used in the SSA contract (See section 4D-4L in the SSA Contract). Further indicated that they would only except the entirety of the language in the SSA Contract or their blue-lined document proposal. 
Labor indicated that that language from the SSA contract is outdated, refers to opening times which no longer exist, provides inadequate times for meetings (1/2 hour for Association meetings outside of contract negotiation, would only pay association member attendance if it falls within their “regular” work schedules, and would require meetings to be held outside of regular library hours (which would then mean that all regular association meetings would be unpaid).
Labor responded to management's claim the Labor had been making excessive use of association meetings by stating that there had only been 3 PSA Association meetings in the last 18 months. Management was unable to answer how this was excessive. 
Management wished to continue discussing Section 7 (Timecards) that had been tabled by Labor. Management asked what tabling meant, Labor explained that it was being set aside for now so that negotiations could continue on more productive topics, and that Section 7 would be revisited at a later date. Labor agreed to further delineate the following concerns with Forework:
· Forework had not yet issued correct pay and benefits statements for all staff (indicating that testing would have been beneficial)
· Labor asked whether staff could enter time manually instead of clocking in and out, and provided examples of other Libraries and Tompkins County employees who do enter their times manually and are hourly professional employees.
· Labor asked if time is being kept digitally, why are we not being paid by the minute, since it would be possible. Management was concerned about comp time payouts and indicated that employees had been receiving more pay on Forework. 
· Labor asked why Forework was pushed through without Union collaboration and maintains that it was a violation of the current contract, which mandates paper time cards, signed by employees. 
· Labor discussed further concerns surrounding limited clock in/clock out devices, using personal devices to clock in and out 
· Labor agreed that timekeeping should match reality. Management indicated that they would need to explore how minute by minute time keeping would impact comp time payouts. 
Management offered to maintain current contract language on Article 5(A) & 5(B) (Library Hours, 6(A) and 6(B) (Workweek Language). 
Management offered to keep current contract language on 10(B) (Promotions and Reclassifications)
Management opposed Labors proposed changes to 10G (standardization of probationary periods—shared in previous email). Management doesn’t want standard period within the same job classifications. Labor argued that probationary periods have been unfairly applied to employees in the same classifications and working conditions. Management indicated that they were not interested in Labor’s 10G proposal.
Groups broke for caucus. Upon returning, Labor presented counter to 6C:
LABOR COUNTER 6C: In arranging for permanent changes to assignments, shifts, days of work, and days off, the Library will seek input and will work collaboratively with staff and give at least 30 days’ notice prior to implementing a change. In cases where multiple options are available, the decision will be made using the seniority list starting with the staff member who has the greatest seniority and going down the list. In arranging for temporary changes (lasting less than 3 months), the Library will make its best effort to give at least 15 days’ notice prior to implementing a change, and provide an estimated end date. In both cases the library will provide information regarding the need and urgency for the change and will consider the employees’ input The Library shall take into consideration reasonable individual needs; seniority must be considered.
The following section, 8: Rest Periods and Meal Periods, was TA’d:
8. Rest Periods and Meal Periods
A) Employees who work at least three hours or more but less than six hours in the shift are entitled to one (1) 15-minute rest period. Employees who work six hours or more are entitled to two (2) 15-minute rest periods.
Rest periods and/or meal breaks may not be used to begin shifts late or end shifts early.
B) Meal breaks are a minimum of 30 minutes for any shift six (6) hours or more. Meal breaks will be recorded.
The following section, 6(D)2, was TA’d:
6) Work Week
D. Sunday Hours
2. Employees of the Library will be offered the option of working Sundays on the basis of seniority. The schedule for Sundays will be created using the seniority list starting with the staff member who has the greatest seniority and going down the list until all who choose to work have had an opportunity. In the event that there are no volunteers, the three most recently hired employees working in the title of Librarian I and Librarian II may be required to work. No employee will be compelled to work more than 50% of available Sundays.
Management presented counter to 4D: 
The Association agrees that it and its members will restrict the amount of necessary Association activity conducted on Library time to the lowest possible minimum. During contract negotiations, general membership meetings on Library time will not exceed a total of one (1) hour per month without the approval of the Library Director or the person in charge. General membership meetings on Library time outside of contract negotiations shall not exceed a total of one half (½) hour per month without the approval of the Library Director or the person in charge. The Association agrees that its members in attendance at these meetings will only be paid for their attendance if it falls within their regular work schedules.
Whenever feasible, the Association will make a good faith effort to notify management at least 24 hours in advance of a general membership meeting.
The Association agrees that its meetings on Library time as set forth above shall not be scheduled during the open hours of the Library as long as the Library provides reasonable employed time outside of open hours. The Association and the Library agree that the current schedule, wherein the majority of day-shift employees are scheduled to begin work approximately one half hours prior to opening, constitutes reasonable employed time.
The Association representatives as designated above shall be paid at their regular hourly rate of pay for conducting authorized Association business at the Tompkins County Public Library during their authorized work schedule, including the relaying of information to those members unable to attend general membership meetings conducted outside their regular schedules. The Association representatives will restrict the amount of necessary Association activity to the lowest possible minimum, and agree to use everything in their power to prevent abuses of time for Association activities as defines in this section. While conducting authorized Association business, representatives may be required to record their time spent on such business with an explanation of how such time was spent. The Library agrees that it will not set the work schedules of Association representatives to preclude them from conducting necessary Association business during their authorized work schedules.
Management proposed to maintain current language for 6C. Labor would instead like to counter at next session.

Next bargaining sessions:
June 18, 1:30-5 pm
July 2, 1-5 pm
For next session:
· Labor counter on 4D
· Labor counter on 6C
· Further discussion on 7
	
	
	



