
Bargaining Day 5 and 6 Updates

UAW Local 2300 Professional Staff Association/Tompkins County Public Library | Bargaining Day Five
April 30, 2025
2-5:00 pm
TCPL UAW PSA Siblings,
Our fifth session of PSA bargaining update:
Management Attendees: Peter Jones, outside counsel; Tonya VanCamp, TCPL Business Manager; Susan Currie, Interim Director; Kathy Weinberg, BOT President
Labor Attendees: Christine Johnson, President UAW Local 2300; John Tavares, incoming President UAW Local 2300; Lonnie Everett, UAW Region 9 International Representative; Asia Bonacci, Jeremy Jordan, Regina DeMauro, Joyce Wheatley, UAW PSA Bargaining Team.
Observer from UAW SSA: Shelby Buche
The UAW PSA team is committed to open and transparent bargaining and agrees to give members regular updates. The team also agrees to negotiate only when ¾ of the PSA negotiating team members are present.
We discussed 6B and settled on new language allowing openers to begin their days at 8:45 and leave at 4:45 to account for need to settle in before starting their public service shift. 6B was TA’d and new language is below:
TENTATIVE AGREEMENT 6B: The Library will not require any bargaining unit employee to work after 9:00 PM or before 9:00 AM or after 9:00 PM Monday through Thursday; before 9:00 AM or after 6:00 PM on Friday or Saturday; or before 12:45 PM or after 5:15 PM on Sunday September–June, contingent upon funding, provided that employees scheduled to staff a public service point will be scheduled to start 15 minutes before their regular shift start time and end will end their shift 15 minutes before their regular shift end time (to reflect their 7 hour work day).
We discussed 6C. Management brought up concerns about management’s rights. Labor discussed need for more precise language due to recent grievances having to do with 6C. Agreed to caucus on 6C for Management to come back with counter.
Labor presented a counter on 6D2, Sunday hours:
LABOR COUNTER 6D2: PSA members of the Library will be offered the option of working Sundays on the basis of seniority defined as rank followed by length of continuous employment with the Tompkins County Public Library. The schedule for Sundays will be created using the seniority list. The signup sheet will be circulated by seniority so that each member may choose no more than 1 Sunday. The signup sheet will circulate again by seniority; staff may choose as many shifts as they like. The signup sheet will circulate as many times as needed until there are no more volunteers. In the event that there are no volunteers for remaining shifts, the three most recently hired employees working in the title of Librarian I, II, or III will be assigned a shift from least to most senior until all remaining shifts are assigned. No employee will be compelled to work more than 50% of available Sundays.
We discussed 6F, work from home clause, and agreed to maintain current language.
Labor asked for Management counter to 8: Rest Periods. Management said their counter proposal is in the redline document (shared in an earlier email). Labor wanted to discuss in caucus.
Labor asked for Management counter on 38: Consultation on Working Conditions. Management asked to caucus further.
We discussed 4D–limit on union activity–and decided to table for now.
We discussed 7: Timekeeping. Labor asserted we are waiting for information from the RFI we submitted re: Forework. Management asked for further clarification of concerns regarding use of AI. No conclusion made.
Caucus until 4:00 pm
Management brought back information about Forework’s AI (powered by UKG) and that the policy is to use data gathered “that is necessary to perform its functions.” Labor agreed to take under consideration for upcoming session.
Management presented counter on 6C. Labor agreed to consider for next session.
MANAGEMENT COUNTER 6C: In arranging for permanent changes to assignments, shifts, days of work, and days off, the Library will seek input and will work collaboratively with staff and give at least 30 days’ notice prior to implementing a change. In cases where multiple options are available, the decision will be made using the seniority list starting with the staff member who has the greatest seniority and going down the list. In arranging for temporary changes (lasting less than 3 months), the Library will make its best effort to give at least 15 days’ notice prior to implementing a change, and provide an estimated end date. In both cases the library will provide information regarding the need and urgency for the change and will consider the employees’ input The Library shall take into consideration reasonable individual needs; seniority must be considered. 
Management presented counter on 6D2. Further discussion of Sunday rotation.Labor agreed to consider for next session.
MANAGEMENT COUNTER 6D2: Employees of the Library will be offered the option of working Sundays on the basis of senioritydefined as rank followed by length of continuous employment with the Tompkins County Public Library. The schedule for Sundays will be created using the seniority list starting with the staff member who has the greatest seniority and going down the list until all who choose to work have had an opportunity. The signup sheet will be circulated by seniority so that each member may choose no more than 1 Sunday. The signup sheet will circulate again by seniority; staff may choose as many shifts as they like. The signup sheet will circulate as many times as needed until there are no more volunteers. In the event that there are no volunteers for remaining shifts, the three most recently hired employees working in the title of Librarian I, II, or III will be assigned a shift from least to most senior until all remaining shifts are assigned may be required to work. No employee will be compelled to work more than 50% of available Sundays.
Labor presented counter on 8. Further discussion re: combining meal breaks with rest periods. UAW asserted that the NYS law prevents employers from combining rest periods (which are paid) into a meal break (which is unpaid) but doesn’t prevent employees from doing that (as long as they take a required, unpaid meal break).Management agreed to respond in the next session.
LABOR COUNTER 8: REST PERIODS AND MEAL BREAKS: 
A. Employees who work at least three hours or more but less than six hours in a shift are entitled to one (1) 15-minute rest period. Employees who work six hours or more are entitled to two (2) 15-minute rest periods.
	Rest periods and/or meal breaks may not be used to begin shifts late or end shifts early.
Scheduled next sessions for 5/14 and 5/28, 1-5 pm.
____________________________________________________________________________

UAW Local 2300 Professional Staff Association/Tompkins County Public Library | Bargaining Day Six
May 14, 2025
1-5:00 pm
TCPL UAW PSA Siblings,
Our sixth session of PSA bargaining update:
Management Attendees: Peter Jones, outside counsel; Tonya VanCamp, TCPL Business Manager; Susan Currie, Interim Director; Kathy Weinberg, BOT President
Labor Attendees: Christine Johnson, President UAW Local 2300; John Tavares, incoming President UAW Local 2300; Lonnie Everett, UAW Region 9 International Representative; Asia Bonacci, Jeremy Jordan, Regina DeMauro, Joyce Wheatley, UAW PSA Bargaining Team.
Observer from UAW SSA: Shelby Buche
The UAW PSA team is committed to open and transparent bargaining and agrees to give members regular updates. The team also agrees to negotiate only when ¾ of the PSA negotiating team members are present.
Presented new language on 7 as a counter. Discussion of manual entry vs. “clocking in”. Management wanted to discuss further during caucus.

LABOR COUNTER 7) TIME CARDS, TIME KEEPING, AND ATTENDANCE

A. Each employee's time card shall be filled out daily, in ink, and it shall be approved by the employee on their last work day before the end of the pay period work week records shall be recorded daily unless prevented by reason of absenteeism. Time in and out shall also be recorded each day as a basis for calculating inconvenience pay. Employees will not be asked to clock in or clock out but will enter time manually.

B. Closing shifts may end fifteen minutes after the Library closes to the public.

C. Employees must report unscheduled absence or tardiness as early as possible by contacting the Business Office by phone at 607 275 1570 and giving the following information 
· Name
· Length of time expected to be absent

Absences and tardies submitted to the Business Office shall be debited from the employee's sick time balance.

D. Employees are not entitled to leave in excess of their benefit time, statutory leave, or unpaid leave authorized in the discretion of management as set forth expressly herein. Benefit time  deficits may be cause for disciplinary action, up to and including termination. Benefit time deficits or other related issues during the probationary period may result in termination.


6D2: Labor would like to retain language re: LIIIs. We want LIIIs to be in the Sunday rotation. This is supported by the membership.

6C: Labor needed further caucus

8: Management presented counter. Labor agreed to take under consideration during caucus.

MANAGEMENT COUNTER 8: REST PERIODS AND MEAL PERIODS
A. Employees who work at least three hours or more but less than six hours in a shift are entitled to one (1) 15-minute rest period. Employees who work six hours or more are entitled to two (2) 15-minute rest periods.
	Rest periods and/or meal breaks may not be used to begin shifts late or end shifts early.
B. Meal breaks are a minimum of 30 minutes for any shift six (6) hours or more. Any permanent changes to meal breaks must be scheduled with the employee’s supervisor and confirmed in writing.
Management announced a proposal to “resurrect the TA and move this along a little quicker. Our thought is that the TA was pretty good. We’re in a worse place financially than we were then. Would you consider the original TA?” Discussion of unsanctioned TA being different than the redlined document presented during this round of negotiations. Management didn’t realize there were differences. Labor agreed to discuss during caucus.

Caucus until 2:45

Management returned at 2:48

RD: presented list of changes between current contract and redline document (this list of concerns was shared in a previous email). Labor also presented responses to proposed changes in the redlined document. Many of Labor’s responses were “maintain current language” especially in places where benefits and/or compensation were removed.

Labor presented counter to Management’s most recent proposal on 8. Management agreed to respond in next session.

LABOR COUNTER 8: REST PERIODS AND MEAL PERIODS
C. Employees who work at least three hours or more but less than six hours in a shift are entitled to one (1) 15-minute rest period. Employees who work six hours or more are entitled to two (2) 15-minute rest periods.
	Rest periods and/or meal breaks may not be used to begin shifts late or end shifts early.
D. Meal breaks are a minimum of 30 minutes for any shift six (6) hours or more. Any permanent changes to meal breaks must be scheduled with the employee’s supervisor and confirmed in writing. Meal breaks will be recorded.


PJ: We were looking at article 7. We were thinking as a concept that our proposal was to say that time records will be recorded daily, time in and out, etc. You said employees will enter time manually. We’re proposing as a concept a process where employees are able to review changes before they’re submitted at the end of pay period. Employees working off site would be able to use an app or a web browser to enter time. 

Caucus at 3:10

Management returns at 4:00

Further discussion of 7 and 6D2, groups agreed to table for now.

Management presented the idea that we take from SSA contract the language surrounding limits on union activity. Labor agreed to have a response for next session.



Labor presented demands on 5A, 5B, 10B and 10G:

5) LIBRARY HOURS

5.A: The Library will set the hours of operation for the Library. Consistent with TCPL policy, the Library will consider the needs and reasonable requests of its employees, but shall not be bound by the same. 

Change to: 

The Library will set the hours of operation for the Library. Consistent with TCPL policy, the Library will consider the needs and reasonable requests of its employees, but shall not be bound by the same. The Library must arrive at a mutually beneficial agreement, and grant such time as the Association requests, unless it can be demonstrated by the Library that no other reasonable accommodation is possible.

5) LIBRARY HOURS

5.B: In the event that the Library decides to change its hours such that it will close entirely on any given weekday (Monday- Friday), the Library must negotiate a mutually acceptable agreement on the terms and conditions for a change with the union no less than 30 days prior to implementing a change. 

Change to: 

In the event that the Library decides to change its hours such that it will close entirely on any given weekday (Monday- Friday), the Library must negotiate a mutually acceptable agreement on the terms and conditions for a change with the union no less than 30 days prior to implementing a change. A Memorandum of Agreement must be signed by the UAW Local 2300, the Association, and the Library.


10) PROMOTION/RECLASSIFICATION/VACANCIES/POSTING

B. In the event of a promotion, the promoted employee shall move to the hiring rate of the new position. After successful completion of a three (3) month training period, the promoted employee will move to the working rate for the new position.

Change to: 

B. In the event of a promotion, the promoted employee shall move to the hiring rate of the new position. After successful completion of a three (3) month training period, the promoted employee will move to the working rate for the new position.


Add new language:

10) PROMOTION/RECLASSIFICATION/VACANCIES/POSTING /PROBATION

10 G.  PROBATION	

1. Standardized Probationary Period  
a. The probationary period for all new hires shall be a fixed duration of 24 weeks.  
b. Employees shall receive written confirmation of their probationary period length at the time of hire, including the scheduled end date.  
c. Any employee who has completed a successful probationary period will not be subjected to further probation for any reason.
i. Any employee who is promoted or reclassified during their initial probation period will not have their probation period extended. 


           2. Limited and Justifiable Extensions  
a. If the Library deems an extension necessary, it must be based on documented, objective performance criteria and provided in writing to the employee and the Association at least 2 weeks before the original probationary period expires.
b. Extensions may not exceed an additional 12 weeks (for a total of 36 weeks) and Association review and discussion shall be required. 
c. No employee shall be kept in a probationary status beyond 36 weeks.  

      3. Performance Evaluations and Transparency  
a. All probationary employees must receive a mid-probation evaluation (at 12 weeks) and a final evaluation before the probation period ends.
b. Evaluations must be in writing and outline areas of strength, concerns (if any), and expectations for improvement.  
c. Employees shall have the right to Association representation in any meeting concerning probation status or potential extension.  

    4. Elimination of Arbitrary Application  
a. The Library shall apply probation policies uniformly across all departments and positions to ensure equal treatment of all employees.  
b. Any failure by the Library to provide written justification and a clear performance improvement plan shall result in the employee being deemed successfully past probation at the end of the originally agreed-upon period.

Day 6 Meeting roundup:

7 - hard table

6D2 - hard table

Labor will look at SSA lang for cap on union activity (3 in redline document, 4 in current contract). Come back with proposal

Management will present lang on PFL.

Management will respond to 8

Management will come back with responses to 5A, 5B, 10B, 10G

Close at 4:34

Next scheduled meeting is 5/28 from 1-5 pm.


